. COMPANY
Business PROFILE

=

( “ﬂ: IT“' ® \{anagement ‘ o — 4;?. . 3 : =
b ' «  SElPartner e JESMF.

aceneorreo v Leyalist Official Licensee of COBIT ~  yymhep ——
i Sag Content for Training =

Il

Insutute




‘paAlasal mEm: IV Paiwi’] weag ssauisng TT0Z+002C @

www.businessbeam.com

ATV AT

O o W AN T A it e o




COMPANY
PROFILE B‘”‘é’:f;
Content
About Business Bea 4
OurClientt &

IT Service Manageme 12

Project Managemer 16

Corporate and |
Governanc 20

Information Security
Managemen 24

Busines IC 28
Continuity Managemer

Software Proce: 3 2
Improvemen

Quality Managemen 36

© 20042011 Business Beam Limited All rights reserved.



SIY6U ||y PO Wes

Beam

NEess:

About Bus



© 20042011 Business Beam Limited All rights reserved.

COMPAN Y Business
PROFILE i o
Introduction

Founded with the vision of providing vakdieiven, high quality services, Business Beam Limited is one of
the leading international organization offering appraisal, advisory and training services in various Process
Improvement domains. Our focus areas are as follows:
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The Business Beakdvantage

Practical & Results Oriented Consultancy Practice

At Business Beam, our business is Process Improvegreanpowering you to enjoy first

I’ 1 |\ class, top quality, management system that deliver real efficiency gains and measurable
\ ) results.
\ J Our approach is practical amdsultoriented ¢ tailored to your business needs. We

believe in thinking outside the square while designing and implementing optimal
solutions for you.

Best Practices Implementation through Practical,
. HandsOn Guidance

Process improvement is our core business, not just a flavor of the month. We are
| seasoned process implementers agdlicators. Wespecialize in integrating the best
available combination of people and process frameworks to ensure a best fit.

. Our staff, consisting of highly qualified & internationally certified professionals, guide
you and your team throughout the process improvement endeavor, defeating the
hurdles and pitfalls coming in the way towards a beneficial future.

One of the Strongest Knowledgebase

Business Beam enjoys the pride of offering one of the strongest knowledgebase.

3 We offer consultancy and training services in more than 12 international standards and
frameworks. We have experience of deploying frameworks and best practices in
multiple industries and verticals including software development, telecom, application
service providers, data warehousing service providers, internet service providers,
courier and logistics, engineering and banking.

Cost Effective Solutions with No Compromise on
Quality and Value

4 Even if your business in not giving the return you expect, we can guide you to get the
most of your known strengths.

The biggest value we provide is highly competitive pricing for the same or higher level of
expertise offered by international advisors. Sinceumelerstand both your domain and
your cultural situations, you get much more than just technical advice.

Individual Attention and Support

Every customer is unique and important to us. We consider ourselves a natural
extension of your team, with clear responsibilities and accountabilities.

Our consultants understand your challenges and provide customized solutions to your
unigue business requirements.
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