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Highlights
Experienced & accredited trainers

Accredited training material

Training & examination in 5 days

31 CPDs
Excellent first attempt pass ratio

One free exam retake (ifrequired)

Introduction

This five-day course enables participants to acquire the expertise to support
and lead an organization and its team to successfully identify, understand and
manage a risk process based on ISO 31000. During this training course, you
will also gain comprehensive knowledge of the best practices used to
implement a Risk Management framework that provides the foundation for
designing, implementing, monitoring, reviewing and continually improving a
Risk Management process in an organization.
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Acknowledge the correlation between ISO 31000, IEC/ISO 31010 and other standards and regulatory

frameworks

Master the concepts, approaches, methods and techniques used to manage risk within an

organization

Learn how to interpret the ISO 31000 principles and guidelines in the specific context of an

organization

Learn how to establish an effective risk communication plan

Acquire the expertise to support an organization to effectively manage and monitor risk based on
best practices
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Day 1: Introduction to ISO 31000 and risk
management process

Course objectives and structure

Standard and regulatory framework

Introduction to 1ISO 31000 concepts and principles
Risk types h Risk management framework
Initiating the risk management process
implementation

Day 2 Risk identification, assessment, risk
evaluation and treatment according to ISO 31000

Context Establishment
Risk Identification

Risk Analysis

Risk Evaluation

Risk Treatment

Day 3 Risk acceptance, communication,
consultation and monitoring according to
ISO 31000

Risk Acceptance
Risk Communication and Consultation
Risk Monitoring and Review
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> Day 4 Risk assessment methodologies according
to IEC/ISO 31010

P Risk management methodologies based on

P ISO 31010 (part1)

P Risk management methodologies based on

P I1SO 31010 (part 2)

P Competence, evaluation and closing the training

> Day 5: Certification Exam
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Recommended Participants

Managers or consultants seeking to master their skills to support an organization during the implementation of a
Risk Management framework and process based on ISO 31000

Professionals responsible for the effective management of risk within an organization

Expert advisors seeking to gain comprehensive knowledge of the key concepts, processes and strategies of Risk
Management

Individuals responsible for establishing a Risk Management policy

Risk Management team members

A fundamental
understanding of ISO 31000
and comprehensive
knowledge of Risk
Management.

Course reference manual
containing copy of course
slides, support documents,
quizzes and answers

Course Certificate

Exam certificate on passing

the ISO 31000 Lead Risk
Manager examination

This training is based on
both theory and practice:
Sessions of lectures
illustrated with examples
based on real cases
Practical exercises based
on a full case study
including role playing and
oral presentations
Review exercises to
assist the exam preparation
Practice test similar to
the certification exam.

This course qualifies for thirty
one (31) CPDs.

b u s

5 days, including
certification examination on
the last day.

3-hour certification exam is
scheduled on the last day of
the course. The exam is
paper-pen based.
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About Business Beam

Business Beam is a top of the line digital transformation consultancy firm known for its
world-class skills and capabilities to deliver value driven services and solutions. We help
organizations to resolve their issues related to governance, operations, quality, services,
projects, enterprise architecture, information security, business continuity, human
resources, risk and internal audit.

Established in 2004 as a performance improvement firm with a vision to drive
organizations towards corporate excellence, Business Beam has served hundreds of
organizations of various sizes, different domains and geographical regions including

USA, Saudi Arabia, UAE, Oman, Bangladesh, Hong Kong and Pakistan. During the years
in operations, we have successfully delivered hundreds of consulting assignments and
training courses. Thousands of professionals and executives from different organizations
and nationalities have attended them.

Business Beam is CMMI Institute Partner, AXELOS Certified Partner, LearningCert
Training Affiliate and itSMF member firm.

Contact Us

To find out more about how
Business Beam can help you meet
your growth objectives, visit
www.businessbeam.com

or contact us at

training@businessbeam.com

@ CMMTU'Institute Partner @ AXE'—OS & LearningCert irSMF
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