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More and more organizations are turning to the Project Management Institute's (PMI®) Guide to the

Project Management Body of Knowledge (PMBOK® Guide, 6th Edition) and Project Management

Professional (PMI®) Certification as the source and evidence of competency. This course is specifically

designed to help experienced, knowledgeable project managers and team leaders master the PMBOK®

Guide (6th Edition - released in 2017) content and pass the PMP® certification exam.

Learning Objectives

Candidates should expect to gain competencies in the following
areas after successful completion of the training course:
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Principles, concept and techniques of project management
How to apply these concepts in real life for effective results
Process groups and knowledge areas of project management
Project management processes and how to apply them

Various internal and external factors, and their influence on
the success or failure of a project

The role of Project Manager and how to overcome with the
difficulties, face due to complex nature of project.
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About PMI, PMP and other certifications
PMP examination requirements
Definitions and Concepts

Project Management Framework and Context
PM Knowledge Areas
Practice Test

How to kick-off a project
How to develop an integrated project plan
How to direct and manage project execution

How to monitor and control, and perform
change management

How to close project or phase and manage
project knowledge

How to plan scope management

How to collect requirements, define scope,
and define WBS

How to verify & control scope

How to plan schedule
Defining & sequencing activities
Developing & controlling schedule

Cost-benefit analysis techniques
How to plan cost management
Estimating costs and budget
Controlling costs

Earned value technique

Contents
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Quality standards & frameworks
How to plan and manage quality
Perform quality control

How to plan resource management
Estimating resources & duration

Acquiring, developing and managing project
resources

How to plan communications
Managing communications

How to plan risk management
Identifying & analyzing risks
Planning & implementing risk responses

How to plan communications
Managing communications

How to identify stakeholders
How to plan, engage and monitor stakeholders

Professional Responsibility Tips
PMP Code of Professional Conduct

How to develop and submit the PMP application
Logistics and Exam Hints
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Recommended Part

clpants

This course is designed for project managers and team leaders who are preparing for the PMP @ certification exam.

&= Beam

Project personnel and managers who work with projects will benefit from a better understanding of how their
responsibilities fit into the total project management task.

Experience of managing or
directing projects or project
tasks.

Course reference manual
containing copy of course slides,
support documents, quizzes and
answers

PMBOK ® Guide, 6th edition

Practice exam

Course Certificate

www.businessbeam.com

The course uses a
stimulating mix of
instructions, workshops,
quizzes, discussions and a
practice-exam.

A practice exam is part of the
course. The practice exam
aims to help participants in
passing the PMP certification
exam.

4 or 5 days
(35 teaching hours)

This course is based on the
Project Management Body of
Knowledge (PMBOK ®) Guide
version 6.
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About Business Beam

Business Beam is a top of the line digital transformation consultancy firm known for its
world-class skills and capabilities to deliver value driven services and solutions. We help
organizations to resolve their issues related to governance, operations, quality, services, projects,
enterprise architecture, information security, business continuity, human resources, risk and
internal audit.

Established in 2004 as a performance improvement firm with a vision to drive organizations
towards corporate excellence, Business Beam has served hundreds of organizations of various
sizes, different domains and geographical regions including USA, Saudi Arabia, UAE, Oman,
Bangladesh, Hong Kong and Pakistan. During the years in operations, we have successfully
delivered hundreds of consulting assignments and training courses. Thousands of professionals
and executives from different organizations and nationalities have attended them.

Business Beam is CMMI Institute Partner, AXELOS Certified Partner, LearningCert Training
Affiliate and itSMF member firm.

Contact Us

To find out more about how
Business Beam can help you meet
your growth objectives, visit
www.businessbeam.com
or contact us at
training@businessbeam.com
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