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ABOUT BUSINESS BEAM
Business Beam is a top of the line digital transformation consultancy firm known for its world-class skills and 
capabilities to deliver value driven services and solutions. 

We help organizations to resolve their issues related to governance, operations, quality, services, projects, 
enterprise architecture, information security, business continuity, human resources, risk and internal audit.

Business Beam is authorized partner of Learning Cert, one of the leading Accredited Training Organization, for wide 
range of globally recognized and accredited training courses to deliver best skills to industry for efficient 
performance in respective areas. 

Established in 2004 as a performance improvement firm with a vision to drive organizations towards corporate 
excellence, served hundreds of organizations of various sizes, different domains and geographical regions. We 
partner with customers to convert them into high-performance businesses and professionals. We feel honored to 
help them grow!

We are based in Karachi.

100+ consulting projects

600+ training sessions

1000+ customer organizations

7000+ training participants
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TRAINING SERVICES

Focus Areas

Business Beam offers excellent portfolio of premium quality and internationally accredited 
training courses.

IT Governance (COBIT, ISO 38500, CGEIT & MoV)

IT Service Management (ITIL, ISO 20000 & CASM)

Information Security (ISO 27001, CISSP & CISM)

Business & ICT Continuity (ISO 22301, ISO 27031 & ISO 22371)

Risk & Audit (ISO 31000, CRISC & CISA)

Project Management (PRINCE2, PMP & PMI-RMP)

Programme Management (MSP & PgMP)

Portfolio Management (MoP & PfMP)

PMO Setup (P3O)

Agile & DevOps (Scrum, SAFe, AgileSHIFT, PMI-ACP & DevOps)

Software Process Improvement (CMMI & CSQE)

Enterprise Architecture (TOGAF)

Business Analysis (CBAP)

Awareness Development Programs

Leadership and Soft Skills
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IT GOVERNANCE
COBIT® 2019

COBIT BRIDGE

COBIT 2019 FOUNDATION
CERTIFICATE

COBIT 2019 DESIGN
IMPLEMENTATION CERTIFICATE

The COBIT 2019 framework for the governance and management of enterprise IT is a leading-edge business 
optimization and growth roadmap that leverages proven practices, global thought leadership and ground-breaking 
tools to inspire IT innovation and fuel business success. 

Business Beam offers complete COBIT 2019 qualification roadmap including training courses and certification 
examinations, as defined by ISACA.

“Great course including training manuals, delivery style and handling of questions. I highly recommend COBIT 5 Foundation to all IT 
Professionals because it clarifies roles and responsibility and helps in anticipating challenges and growth in future”. 
Head of IT Operations, Silk Bank Limited

COBIT 2019
BRIDGE COURSE ASSESSMENT

ASSESSMENT

ASSESSMENT

Deltas between COBIT 5 &
COBIT 2019

COBIT 2019
FOUNDATION COURSE

COBIT 2019
FOUNDATION
CERTIFICATE

Introduction of governance, key
peinciples, technology & business
value in addition to a comprehensive
understanding of  governance and
management objectives

COBIT 2019
DESIGN / IMPLEMENTATION
COURSE
Design factors and practical
applications of COBIT in the
enterprise
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I T  G O V E R N A N C E

“COBIT Foundation course was conducted in an excellent manner and trainer has total control on the subject. This course was 
highly relevant and practical for IT Governance team at Bank Alfalah”. 
AGM ITD, Bank Alfalah Limited

* Note: COBIT 5 training courses are also available.

COBIT® 2019 Foundation
Introduction: Delve into the essential 
components of COBIT 2019 to learn how it 
covers the business end-to-end and helps you 
to effectively govern and manage enterprise 
IT. 

Audience: IT Auditors, IT Managers, IT 
Quality Professionals, IT Leadership, IT 
Developers, Process Practitioners and 
Managers in IT Service Providing 
Firms, Business Managers

Introduction: None
Duration: 3 days 
Certification exam: Included
Accredited by: ISACA & APMG
(through LearningCert)

COBIT® 2019 Design & Implementation
Introduction: Get a practical appreciation of 
how to apply the COBIT 2019 implementation 
guide to specific business problems, pain 
points, trigger events and risk scenarios 
within the organization. Learn to apply COBIT 
2019 into your enterprise and to effectively 
use it for client initiatives. 

Audience: IT Auditors, IT Managers, IT 
Quality Professionals, IT Leadership, IT 
Developers, Process Practitioners and 
Managers in IT Service Providing 
Firms, Business Managers

Introduction: COBIT 2019 
Foundation Exam
Duration: 3 days
Certification exam: Included
Accredited by: ISACA & APMG 
(through LearningCert)
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I T  G O V E R N A N C E

ISO/IEC 38500 Foundation
Introduction: This training enables you to 
learn the best practices for the use of IT within 
your organization. You will be able to 
understand the key principles and practices of 
IT Governance.

Audience: Individuals involved in IT 
governance or want to gain knowledge 
in this area.

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: PECB

ISO/IEC 38500 Lead IT Corporate Governance Manager
Introduction: This training enables you to 
acquire the expertise to support and lead an 
organization to successfully evaluate, direct 
and monitor an IT Governance model based 
on ISO/IEC 38500. 

Audience: Managers, Technical Experts 
and Consultants responsible for 
ensuring good IT Governance

Prerequisite: None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

ISO/IEC 38500:2015 provides guiding principles for members of governing bodies of organizations (which can 
comprise owners, directors, partners, executive managers, or similar) on the effective, efficient, and acceptable use 
of Information Technology (IT) within their organizations.

ISO/IEC 38500 Governance of IT for Organizations
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I T  G O V E R N A N C E

CGEIT Boot Camp
Introduction: This training course provides 
in-depth understanding of IT Governance 
topics including strategic alignment, value 
delivery, risk management and resource 
optimization. It also prepares participants to 
successfully pass the CGEIT examination. 

Prerequisite: None
Duration: 4 days 
Certification exam: Not Included
Accredited by: ISACA 
(through LearningCert)

Audience: Senior IT professionals 
who have a significant management, 
advisory, or assurance role relating to 
the governance of enterprise IT

CGEIT provides you the credibility to discuss critical issues around governance and strategic alignment, and the 
traction to consider a move to the C-suite, if you aren't already there.

CGEIT® - Certified in the Governance of Enterprise IT

“A well-designed course. The trainer has excellent teaching and technical skills, and has sound knowledge of IT Governance and its 
challenges” 
Team Lead, IT Ministry, Government of Sharjah
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I T  G O V E R N A N C E

MoV Foundation 
Introduction: At Foundation level, the 
candidate should understand the key 
principles and terminology within the MoV 
guidance, specially how to introduce and 
embed MoV into an organization and to 
continuously improve MoV performance.

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & Peo-
pleCert (through LearningCert)

MoV Practitioner 
Introduction: At this level, the candidate gets 
sufficient understanding of how to apply and 
tailor MoV in a scenario situation.

Prerequisite: MoV Foundation
Duration: 3 days
Certification exam: Included
Accredited by: AXELOS & Peo-
pleCert (through LearningCert)

anagement of Value (MoV) guidance provides advice, supported by discussion, diagrams and examples, on how to 
apply MoV at Portfolio, Programme and Project levels as well as Operations at all levels. 

MoV – Management of Value 

Audience: IT Professional, Project 
Manager, Programme Manager, 
Change Manager, Project Staff etc. 

Audience: IT Professional, Project 
Manager, Programme Manager, 
Change Manager, Project Staff etc. 
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IT SERVICE MANAGEMENT
ITIL® 4 - IT Service Management

ITIL 4 focus on integrating ITIL guidance with best practices from the worlds of DevOps, Agile, and Lean. The latest 
version, ITIL 4 includes practical guidance on how to shape and tailor your IT management strategy in the 
increasingly complex modern environment.
Business Beam offers complete ITIL qualification roadmap including training courses and certification examinations.

“It was great attending the course with Business Beam. The course was very informative and applicable to achieve IT service 
management excellence within the organization”.
Head of IT Governance, Central Depository Company Limited

Note: ITIL v3 training courses are also available. 

ITIL MANAGING PROFESSIONAL (MP)MANAGING 
PROFESSIONAL

(MP TRANSITION)

ITIL MASTER

ITIL STRATEGIC LEADER (SL)

ITIL
SPECIALIST

CREATE
DELIVER &
SUPPORT

ITIL
SPECIALIST

DRIVE
STAKEHOLDER

VALUE

ITIL
SPECIALIST

HIGH
VELOCITY

IT

ITIL
STRATEGIST

DIRECT
PLAN &

IMPROVE

ITIL
STRATEGIST

DIRECT
PLAN &

IMPROVE

ITIL
LEADER

DIGITAL
& IT

STRATEGY

ITIL FOUNDATION
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I T  S E R V I C E  M A N A G E M E N T

“A well organized and well-paced training led by real life examples for much better understanding. I highly recommend Business 
Beam 
for training services”. 

ITIL® 4 Foundation
Introduction: ITIL 4 provides an introduction 
of the BRAND-NEW end to end operating 
model for the creation, delivery and continual 
improvement of tech-enabled products and 
services.

Audience: CIOs, IT Managers and 
Professionals, IT Service Managers, IT 
Process Managers, Relationship 
Managers, etc.

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & Peo-
pleCert (through LearningCert)

ITIL® 4 Managing Professional Transition
Introduction:The transition module enables 
candidates to recognize their previous 
achievements while still gaining the 
up-to-date skills and knowledge needed to 
navigate the digital service economy.

Audience: ITIL v3 Certified profes-
sionals with at least 17 credits.

Prerequisite: At least 17 
ITIL credits
Duration:  3 days
Certification exam:  Included
Accredited by: AXELOS & Peo-
pleCert (through LearningCert)
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I T  S E R V I C E  M A N A G E M E N T

“Great course, excellent materials and presentations. The trainer was fantastic and delivered the course brilliantly with an excellent 
balance of facts, tips and fun. Kudos to Business Beam!”
Principle System Engineer, Confiz Limited

ITIL® 4 Advanced-Level Courses*

IT Specialist Create, Deliver and Support: This module focuses on the 
integration of different value streams and activities to create, deliver and 
support IT-enabled products and services whilst also covering supporting 
practices, methods and tools. 

ITIL 4 Managing Professional (ITIL MP) is a stream of four modules that are part of ITIL 4. The Managing Professional (MP) 
stream provides practical and technical knowledge about how to run successful IT enabled services, teams and workflows.  

Audience: IT Operations Managers, Service Desk & 
Incident Managers, Service Manager, Application 
Support, Digital Transformation Professionals, etc.

IT Specialist Direct Plan and Improve: This module provides individuals 
with the practical skills necessary to create a ‘Learning and Improving' IT 
organization, with a strong and effective strategic direction. This module 
also covers Agile and Leans ways of working.

Audience: IT Leaders, IT Manager, Teams Leaders, 
IT Support Professional, Service Manager, Digital 
Transformation Professionals, etc.

IT Specialist High Velocity IT: This module includes the use of working 
practices such as Agile and Lean, and technical practices and technologies 
such as Cloud, Automation, and Automatic Testing, focusing on rapid 
delivery of products & services to obtain maximum value.

Audience:  IT Operations Managers, Agile 
Practitioners, Application Support, Business 
Continuity Manager, Digital Transformation 
Professionals, etc.

IT Specialist Drive Stakeholder Value: The module covers key topics such 
as SLA design, multi-supplier management, communication, relationship 
management, CX and UX design, customer journey mapping, and more.

Audience:  IT Management, IT Finance Manager, 
Service Level Manager, Service Portfolio Manager, 
Digital Transformation Professionals, etc.

Prerequisite: ITIL 4 Foundation 
Duration: 3 days each
Certification exam: Included
Accredited by: AXELOS & PeopleCert(through LearningCert)

* Subject to the availability from AXELOS.
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I T  S E R V I C E  M A N A G E M E N T

ISO/IEC 20000 Foundation
Introduction: This training enables you to 
learn the basic elements to implement and 
manage an IT Service Management System 
(ITSMS) as specified in ISO/IEC 20000.

Audience: Individuals involved in 
IT Service Management, or want to 
gain knowledge in this area

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: PECB

ISO/IEC 20000 Lead Implementer
Introduction: This training enables you to 
develop the necessary expertise to support an 
organization in establishing, implementing, 
managing and maintaining an IT Service 
Management System (ITSMS) based on 
ISO/IEC 20000.

Prerequisite:None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

ISO/IEC 20000 is recognized as the first international standard for IT service management, which states the 
requirements for the service provider to plan, establish, implement, operate, monitor, review, maintain, and improve 
an ITSMS.

ISO/IEC 20000 IT Service Management System (ITSMS)

Audience: IT Service Management 
Managers, Consultants, Team 
Members, and Individuals responsible 
for maintaining conformance with 
ITSMS requirements

ISO/IEC 20000 Lead Auditor
Introduction: This training enables you to 
develop the necessary expertise to perform an 
IT Service Management System (ITSMS) audit 
by applying widely recognized audit 
principles, procedures and techniques.

Prerequisite: None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

Audience: IT Service Management 
Auditor, Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with 
ITSMS requirements 
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I T  S E R V I C E  M A N A G E M E N T

Certified Agile Service Manager (CASM®)
Introduction: This course introduces Agile 
Service Management - the application and 
integration of agile thinking into service 
management processes and process design 
projects. 

Audience: Managers, Consultants 
and Professionals involved in 
designing, reengineering or 
improving process. 

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: DevOps Institute 
(through LearningCert)

CASM is an introduction to Agile Service Management, the application, and integration of agile thinking into service 
management processes and process design projects.

CASM - Certified Agile Service Manager

“Very effective training. Explanations and examples were very practical and related to the work environment”. 
Manager Software Projects, Aga Khan University Hospital  
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INFORMATION SECURITY
ISO/IEC 27001 Information Security Management System (ISMS)

ISO/IEC 27001 provides requirements for organizations seeking to establish, implement, maintain and continually 
improve an information security management system. This framework serves as a guideline towards continually 
reviewing the safety of your information, which will exemplify reliability and add value to services of your organization.

“Training was good and relevant. The trainer was excellent in the communication skills”. 
Sr. Manager, Habib Bank Limited 

ISO/IEC 27001 Foundation
Introduction: This training allows you to learn the 
basic elements to implement and manage an 
Information Security Management System as 
specified in ISO/IEC 27001.

Audience: Individuals involved in 
information security, or want to gain 
knowledge in this area

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: PECB

ISO/IEC 27001 Lead Implementer
Introduction: This training enables you to develop 
the necessary expertise to support an organization 
in establishing, implementing, managing and 
maintaining an Information Security Management 
System (ISMS) based on ISO/IEC 27001.

Prerequisite: None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

Audience: Information Security 
Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with 
ISMS requirements

ISO/IEC 27001 Lead Auditor
Introduction: This training enables you to 
develop the necessary expertise to perform an 
Information Security Management System (ISMS) 
audit by applying widely recognized audit 
principles, procedures and techniques.

Prerequisite: None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

Audience: Information Security 
Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with 
ISMS requirements
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I N F O R M A T I O N  S E C U R I T Y

CISSP® Boot Camp
Introduction: Learn the deep knowledge of 
all eight domains of Systems Security 
including Security and Risk Management, 
Asset Security, Security Architecture and 
Engineering, Communication and Network 
Security and etc. 

Audience: CIOs, Chief Information 
Security Officers, Information 
Security Managers and 
Practitioners 

Prerequisite: Experience in 
Information Security
Duration: 5 days 
Certification exam: Not Included

The Certified Information Systems Security Professional (CISSP®) is the most globally recognized certification by 
ISC2. CISSP provides deep technical and managerial knowledge and experience to effectively design, engineer, and 
manage the overall security posture of an organization.

CISSP® - Certified Information Systems Security Professional 
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I N F O R M A T I O N  S E C U R I T Y

CISM® Boot Camp
Introduction: Develop the knowledge and 
skills in information security management. 
Understand the relationship between an 
information security program and broader 
business goals and 
objectives.

Audience: CIOs, Chief Information 
Security Officers, Information 
Security Managers and 
Practitioners 

Prerequisite: Experience in 
Information Security
Duration: 4 days 
Certification exam: Not Included
Accredited by: ISACA 
(through LearningCert)

Certified Information Security Manager (CISM®) is introduced by ISACA. The uniquely management focused CISM 
certification promotes international security practices and recognizes the individual who manages, designs, and 
oversees and assesses an enterprise’s information security.

CISM® - Certified Information Security Manager

“Very good training for exam preparation and practical implementation. I am seeing this training mandatory especially in 
manufacturing industries in coming years as it saves millions of rupees via applying right approaches at right place and time”. 
Head of IT, Nishat Chunian Limited  
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BUSINESS & ICT CONTINUITY
ISO 22301 Business Continuity Management System (BCMS)

ISO 22301 is an international standard for Business Continuity Management System designed to protect, reduce the 
likelihood of occurrence, prepare for, respond to, and recover from disruptive incidents when they arise. With a Busi-
ness Continuity Management System, your organization is prepared to detect and prevent threats.

“The course was well managed in terms of content, timings and trainer’s capabilities. This would surely improve the practices at Hino Motors”. 
Assistant Vice President, Hino Motors Limited

ISO 22301 Foundation
Introduction: This training enables you to learn the 
basic elements to implement and manage a BCMS 
as specified in ISO 22301, including BCMS policy, 
procedures, internal audit, and continual 
improvement.

Audience: Individuals involved in 
business security, or want to gain 
knowledge in this area

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: PECB

ISO 22301 Lead Implementer
Introduction: This training enables you to develop 
the necessary expertise to support an organization 
in establishing, implementing, managing and 
maintaining a BCMS based on ISO 22301.

Prerequisite: None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

Audience: Business Continuity 
Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with 
BCMS requirements

ISO 22301 Lead Auditor
Introduction: This training enables you to develop 
the necessary expertise to perform a Business 
Continuity Management System (BCMS) audit by 
applying widely recognized audit principles, 
procedures and techniques.

Prerequisite: None
Duration: 5 days
Certification exam: Included
Accredited by: PECB

Audience: Business Continuity 
Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with 
BCMS requirements
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B U S I N E S S  &  I C T  C O N T I N U I T Y

ISO 27031 Lead Implementer
Introduction: This training enables you to 
develop the necessary expertise to support an 
organization in establishing, implementing, 
managing and maintaining an Information 
and Communications Technology Continuity 
Management System based on ISO/IEC 27031.

Audience: ICT Continuity Managers, 
Consultants, Team Members, and 
individuals responsible for 
maintaining conformance with DR 
requirements

Prerequisite: None
Duration: 3 days 
Certification exam: Included

ISO/IEC 27031 describes the concepts and principles of Information and Communication Technology (ICT) readiness 
for business continuity, and provides a framework of methods and processes to identify and specify all aspects (such 
as performance criteria, design, and implementation) for improving an organization's ICT readiness to ensure 
business continuity.

ISO/IEC 27031 ICT Continuity Management Guidelines

“Excellent session, especially the workshops, which gave the real-world experience of managing business and IT continuity in 
unexpected situations”.
General Manager IT Governance, Telenor Pakistan 
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B U S I N E S S  &  I C T  C O N T I N U I T Y

ISO 22317 Foundation 
Introduction: This training enables you to 
develop the necessary expertise to perform an 
effective Business Impact Analysis (BIA). It 
helps to understand the approaches, methods 
and techniques used to perform a Business 
Impact Analysis process

Audience: Business Continuity 
Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with 
BCMS requirements

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: PECB

This international standard is a technical specification which provides detailed guidance on how to establish, 
implement, and maintain a Business Impact Analysis (BIA) process. The aim of Business Impact Analysis processes is 
to analyze the actual impact of a disruptive event on the organization.

ISO 22317 Business Impact Analysis
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RISK & AUDIT
CISA® - Certified Information Systems Auditor

The Certified Information Systems Auditor (CISA®) designation is a globally recognized certification for IS audit 
control, assurance and security professionals. Being CISA® certified showcases your audit experience, skills and 
knowledge, and demonstrates you are capable to assess vulnerabilities, report on compliance and institute controls 
within the enterprise.

“I am happy that we selected Business Beam for training services, and I am sure this will bring positive change in performance 
of our employees”.
Project Director, IST Department, Government of Sindh

CISA® Boot Camp
Introduction: Gain information systems auditing 
skills, knowledge, and competence to effectively 
assess vulnerabilities, report on compliance and 
institute controls within the enterprise.

Audience: Audit Directors and 
Managers, Finance/CPA Professionals, 
Information Security Professionals, 
etc.

Prerequisite: Experience in IS 
auditing
Duration: 4 days 
Certification exam: Not Included
Accredited by: ISACA 
(through LearningCert)
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R I S K  &  A U D I T

CRISC® Boot Camp
Introduction: Build greater understanding of 
unique challenges of IT and enterprise risk 
management and learn how they relate to 
your organization.

Audience: CIOs, Chief Information 
Security Officers, Information 
Security Managers and 
Practitioners 

Prerequisite: Experience in 
Information Security
Duration: 4 days 
Certification exam: Not Included
Accredited by: ISACA 
(through LearningCert)

Certified in Risk and Information Systems Control (CRISC) is introduced by ISACA. CRISC is the most current and 
rigorous qualification available to evaluate the risk management proficiency of IT professionals and other employees 
within an enterprise or financial institute.

CRISC® - Certified in Risk and Information Systems Control

“An inspiring trainer full of knowledge and confidence. Gained a lot of knowledge which will certainly help me in my future 
assignments as well as career”. 
Head of IT Governance, Pakistan Petroleum Limited
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R I S K  &  A U D I T

ISO 31000 Foundation
Introduction: This training enables you to 
learn the basic elements to implement a Risk 
Management process and framework and 
fundamental Risk Management strategies.

Audience: Individuals involved in risk 
management, or want to gain 
knowledge in this area

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: PECB

ISO 31000 Lead Risk Manager
Introduction: This training enables you to 
acquire the expertise to support and lead an 
organization and its team to successfully 
identify, understand, design, implement, 
manage, monitor and continually improve a 
risk process based on ISO 31000.

Audience: Risk Management 
Managers, Consultants, Team 
Members, and individuals responsible 
for maintaining conformance with risk 
management requirements

Prerequisite: None
Duration: 5 days 
Certification exam: Included
Accredited by: PECB

ISO 31000 specifies principles and guidelines for risk management for identifying, assessing and mitigating risks 
faced by organizations. It recommends organizations to develop, implement and continuously improve a framework 
that aims to integrate risk management processes into the organization’s overall governance, strategy and planning, 
management, reporting processes, policies, values and culture.

ISO 31000 Risk Management 

“Overall experience of attending course with Business Beam was excellent. I will refer this to other team members also.”
CIO, Thal Engineering Limited
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PROJECT MANAGEMENT
PRINCE2® - PRojects IN Controlled Environments

PRINCE2® is a structured project management method based on experience drawn from thousands of projects and 
from the contributions of countless project sponsors, project managers, project teams, academics, trainers and 
consultants.

“Excellent. No doubt the trainer has best knowledge and expertise in his domain, and explained every aspect related to PRINCE2 very 
well”.

PRINCE2® Foundation
Introduction: This training helps you in 
understanding the PRINCE2 method well enough to 
be able to work effectively with, or as a member of, 
a project management team working within an 
environment supporting PRINCE2.

Audience: Project Managers, 
aspiring Project Managers, Project 
Board Members, Team Managers, 
Project and Programme Office 
Members, etc.

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert 
(through LearningCert)

PRINCE2® Practitioner
Introduction: The purpose of the practitioner is to 
confirm whether you have sufficient understanding 
of how to apply and tailor PRINCE2 in a scenario 
situation.

Prerequisite: PRINCE2 
Foundation examination
Duration: 3 days
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert 
(through LearningCert)

Audience: Project Managers, 
aspiring Project Managers, Project 
Board Members, Team Managers, 
Project and Programme Office 
Members, etc.
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P R O J E C T  M A N A G E M E N T

PMP® Boot Camp
Introduction: This training is designed to 
help in developing deeper understanding of 
Project Management processes, tools and 
techniques based the PMBOK® Guide by the 
Project Management Institute.

Audience: Project Managers, Aspiring 
Project Managers, Project Board 
Members, Team Managers, Project 
and Programme Office Members, etc.

Prerequisite: Project 
management experience
Duration: 4 days 
Certification exam: Not Included
Accredited by: PMI (through 
LearningCert)

The Project Management Professional (PMP)® is the most important industry-recognized certification for Project 
Managers. The PMP signifies that you speak and understand the global language of project management and 
connects you to a community of professionals, organizations and experts worldwide.

PMP® - Project Management Professional

“Excellent session, especially the workshops, which gave the real-world experience of managing business and IT continuity in 
unexpected situations”.
General Manager IT Governance, Telenor Pakistan 



PMI-RMP® Boot Camp

PMI-RMP® - Risk Management Professional
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P R O J E C T  M A N A G E M E N T

Introduction: Learn Project Risk Management 
and develop thorough understanding of 
processes, tools, techniques and other related 
concepts as described in practice standard for 
Project Risk Management by the PMI.

Audience: Project Managers, Aspiring 
Project Managers, Project Board 
Members, Team Managers, Project 
and Programme Office Members, etc.

Prerequisite: Project risk 
management experience
Duration: 4 days 
Certification exam: Not Included
Accredited by: PMI (through 
LearningCert)

The PMI Risk Management Professional (PMI-RMP®) highlights your ability to identify and assess project risks, 
mitigate threats and capitalize on opportunities. In this capacity, you enhance and protect the needs of your 
organization.

“Excellent course - designed and presented efficiently. The trainer shared knowledge of all area of project management. The training 
prepared me well for writing PMP exam and pass in first attempt easily”.  
Project Manager, Siemens, Saudi Arabia
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PROGRAMME MANAGEMENT
MSP® - Managing Successful Programmes

The Managing Successful Programmes (MSP) guidance explains the programme management principles, governance 
themes and transformational flow that should be applied to the management of programmes or transformational 
change in any environment.

MSP® Foundation
Introduction: This course provides knowledge and 
understanding of the MSP guidance to interact 
effectively with those involved in the management 
of a programme or are stakeholders. 

Audience: Programme Office 
Members, Project Managers, aspiring 
Project Managers, Project Board 
Members, Team Managers, Project etc.

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert (through LearningCert)

MSP® Practitioner
Introduction: This course explains the programme 
management principles, governance themes and 
transformational flow that should be applied for 
effective programme management

Prerequisite: MSP Foundation 
Duration: 3 days
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert (through LearningCert)

Audience: Programme Office 
Members, Project Managers, aspiring 
Project Managers, Project Board 
Members etc.

PgMP® - Programme Management Professionals
The Program Management Professional (PgMP®) by PMI is designed to equip professionals experienced in the principles 
of program management and required to management multiple projects with equivalent efficiency and effectiveness. 

PgMP® Boot Camp
Introduction: This course is designed for profes-
sionals who want to learn program management 
practices and aim for Project Management Insti-
tute’s Program Management Professional (PgMP) 
certification.

Audience: Programme Office 
Members, Project Managers, aspiring 
Project Managers, Project Board 
Members, Team Managers, Project etc.

Prerequisite: Project Management 
Experience
Duration: 4 days 
Certification exam: Not Included
Accredited by: PMI (through 
LearningCert)
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PORTFOLIO MANAGEMENT
MoP® - Management of Portfolio

Management of Portfolios (MoP) provides a set of principles, techniques and practices to help organizations ensure their 
programmes and projects contribute to strategic objectives and achieve maximum ROI. 

PfMP® - Portfolio Management Professional

MoP® Foundation
Introduction: This course provides sufficient 
knowledge and understanding to work as an 
informed member of a Portfolio Office or in a 
range of portfolio management roles. 

Audience: Members of Board, 
Directors, Senior Responsible Owners 
(SROs), Portfolio Team Members, 
Change Managers, Benefits Managers 
etc. 

Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: AXELOS & Peo-
pleCert (through LearningCert)

MoP® Practitioner
Introduction: This course provides advice and 
examples of how to apply principles, practices, 
and techniques that help optimize an 
organization’s investment in change alongside 
its Business As Usual (BAU) work.

Prerequisite: MoP Foundation
Duration: 3 days
Certification exam: Included
Accredited by: AXELOS & Peo-
pleCert (through LearningCert)

Audience: Members of Board, 
Directors, Senior Responsible Owners 
(SROs), Portfolio Team Members, 
Change Managers, Benefits Managers 
etc. 

PfMP® Boot Camp
Introduction: The training enables candidates 
to manage and align projects and programs 
efficiently to meet the business strategy, identify, 
analyze and keep track of the changes in 
business strategy against portfolio.

Prerequisite: Portfolio 
Management Experience
Duration: 4 days
Certification exam: Not Included
Accredited by: PMI (through 
LearningCert)

Audience: Members of Board, 
Directors, Senior Responsible Owners 
(SROs), Portfolio Team Members, 
Change Managers, Benefits Managers 
etc. 
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PMO SETUP
P3O® - Portfolio, Programme & Project Office

Portfolio, Programme and Project Offices (P3O®) provides a decision enabling/delivery support structure for all 
change within an organization. This may be provided through a single permanent office which may exist under several 
different names, for example Portfolio Office, Centre of Excellence, Enterprise or Corporate Programme Office.

“The course is useful for all project managers and I would highly recommend this to all project stakeholders. 
Head of PMO, United Bank Limited

P3O® Foundation
Introduction: This training helps in developing 
sufficient knowledge and understanding of the P3O 
guidance to interact effectively with, or act as an 
informed member of an office within a P3O model.

Audience: Members of offices within 
a P3O model or anyone who needs 
to understand P3O

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert 
(through LearningCert)

P3O® Practitioner
Introduction: This training helps in achieving 
sufficient knowledge and understanding of the 
P3O guidance to design, implement, manage or 
work within any component office of a P3O model.

Prerequisite: P3O Foundation
Duration: 3 days
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert 
(through LearningCert)

Audience: Members of offices within 
a P3O model or candidates aiming 
to have active role in P3O
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AGILE & DEVOPS
PMI-ACP® - Agile Certified Professional

The PMI Agile Certified Practitioner (PMI-ACP®) formally recognizes your knowledge of agile principles and your skill 
with agile techniques. The PMI-ACP spans many approaches to agile such as Scrum, Kanban, Lean, Extreme 
Programming (XP) and Test-Driven Development (TDD).

Introduction: Master the art of agile project 
management through better understanding of 
Agile tools and techniques and Agile knowledge 
and skills. Learn several Agile approach including 
Scrum, Kanban, Lean, XP, TDD, etc.

Audience: Project Managers, Aspiring 
Project Managers, Project Board 
Members, Team Managers, Project 
and Programme Office Members, etc.

PRINCE2 Agile Foundation
Introduction: The course covers an overview of 
PRINCE2, an introduction to agile and how to 
apply the two together

Prerequisite: None
Duration: 3 days
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert (through LearningCert)

Audience: Project Managers, Aspiring 
Project Managers, Project Board 
Members, PMO Members & Digital 
Transformation Professionals, etc..

PRINCE2 Agile
PRINCE2 Agile® is the world’s most complete agile project management solution, combining the flexibility and 
responsiveness of agile with the governance of PRINCE2®. 

PRINCE2 Agile Practitioner 
Introduction: The PRINCE2 Agile Practitioner 
course explores practical application of the 
PRINCE2 Agile method with real-world scenarios

Audience: Project Managers, Aspiring 
Project Managers, Project Board 
Members, PMO Members & Digital 
Transformation Professionals, etc.

Prerequisite: PRINCE2 Foundation 
or PRINCE2 Agile Foundation
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert (through LearningCert)

PMI-ACP® Boot Camp
Prerequisite: Agile project 
management experience
Duration: 3 days 
Certification exam: Not Included
Accredited by: PMI (through 
LearningCert) 



A G I L E  &  D E V O P S
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DevOps is an essential approach to software delivery for businesses which aspire to lead their industries by being lean, 
agile, and quick to respond to changing demands.  It eliminates barriers between an organization and stakeholders as 
well as customers.

Introduction: This course introduces DevOps-how 
to work with DevOps practices and how to achieve 
better collaboration and communication. It 
provides solid knowledge and understanding of 
DevOps terms, principles, tools and practices 
using a full-stack approach. 

Audience: Anyone seeking an 
understanding of DevOps 
principles, practices and 
cultural considerations

Introduction: The Leadership course is aimed at 
anyone who is managing a DevOps team or 
aspiring to lead a cultural shift towards DevOps 
practices.

Prerequisite: DevOps Fundamentals
Duration: 3 days
Certification exam: Included
Accredited by: PeopleCert 
(through LearningCert)

Audience: Anyone interested in 
gaining knowledge of advance 
DevOps principles, practices and 
cultural at his/her organization

AgileSHIFT is a relatively recent AXELOS standard aimed at providing every function of an organization with knowledge 
and guidance to be able to understand, engage with and influence change by embracing agile and lean ways of working. 
AgileSHIFT has been designed to be used by the entire organization, regardless of role, function or seniority. 

AgileSHIFT Certification 
Introduction: AgileSHIFT prepares people for 
transformational change by creating a culture of 
enterprise agility and an understanding of agile 
ways of working.

Audience: Anyone willing to learn 
and understand the value and 
benefits of agility and where and 
how it should be adopted to 
transform the organization.

Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: AXELOS & 
PeopleCert (through LearningCert)

DevOps Fundamentals
Prerequisite: None
Duration: 3 days 
Certification exam: Included
Accredited by: PeopleCert 
(through LearningCert)

AgileSHIFT®

DevOps

DevOps Leadership



A G I L E  &  D E V O P S
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SAFe® - Scaled Agile Framework 
Scaled Agile Framework (SAFe®) is recognized as the world’s leading framework for scaling Agile. It allows enterprises 
to thrive by sustaining and driving faster time-to-market, increasing productivity and quality, and improving employee 
engagement. It also provides principles and practices which enable businesses to continuously and efficiently deliver 
value.

Introduction: It empowers professionals to lead a 
Lean-Agile enterprise by learning Scaled Agile 
Framework (SAFe®) and its principles. It delves 
deeper into Lean, Agile development, DevOps, 
product development flow, and other principles 
which businesses need to incorporate to thrive in 
the current adapt-or-die marketplace.   

Audience: This course is ideal for 
practitioners, change agents, and 
consultants responsible for 
implementing Agile programs and 
portfolios as part of an enterprise 
Lean-Agile change initiative. 

SASM – SAFe® 5 Advanced Scrum Master 
Introduction: Through this course learn how to 
enhance the Scrum paradigm with scalable 
engineering and DevOps practices; apply Kanban 
to facilitate the flow of value; and support 
interactions with stakeholders. 

Prerequisite: None
Duration: 2 days
Certification exam: Included
Accredited by: SAFe (through 
LearningCert)

Audience: This course is ideal for 
practitioners, change agents, and 
consultants responsible for 
implementing Agile programs and 
portfolios as part of an enterprise 
Lean-Agile change initiative.

SA – SAFe® 5 Agilist 
Prerequisite: None
Duration: 2 days 
Certification exam: Included
Accredited by: SAFe (through 
LearningCert)
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SOFTWARE PROCESS IMPROVEMENT
CMMI® - Capability Maturity Model Integration

The PMI Agile Certified Practitioner (PMI-ACP®) formally recognizes your knowledge of agile principles and your skill 
with agile techniques. The PMI-ACP spans many approaches to agile such as Scrum, Kanban, Lean, Extreme 
Programming (XP) and Test-Driven Development (TDD).

Introduction: This course will teach you the 
fundamentals of implementing CMMI v2.0 in an 
organization. The new appraisal methods are also 
part of this course. 

Audience: Software & Hardware 
Process Managers, Consultants & 
SCAMPI Appraisal Team Members

Introduction: This course will teach you the 
fundamentals of implementing CMMI v2.0 for 
Development in your organization.

Prerequisite: The Foundations of 
Capability
Duration: 1 days
Accredited by: : The CMMI Institute

Audience: Developers, Consultants 
& SCAMPI Appraisal Team Members

The ASQ’s Certified Software Quality Engineer understands software quality development and implementation, software 
inspection, testing, verification and validation; and implements software development and maintenance processes and methods.

CSQE Boot Camp
Introduction: This course helps in developing 
understanding of software quality development 
and implementation, software inspection, testing 
and implements software development and 
maintenance processes and methods.

Audience: Software Managers, 
Software Quality Engineers and 
Managers, Software Process 
Engineers and Consultants

Prerequisite: None
Duration: 5 days 
Certification exam: Not Included

Foundation of Capability
Prerequisite: None
Duration: 2 days 
Accredited by: The CMMI Institute

Introduction: This course teaches you the 
fundamentals of implementing CMMI v2.0 for 
Services in your organization. 

Audience: Service Managers, 
Consultants & SCAMPI Appraisal 
Team Members

Building Services Excellence Prerequisite: The Foundations of 
Capability 
Duration: 1 days 
Accredited by: The CMMI Institute

Building Development Excellence

CSQE® - Certified Software Quality Engineer
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BUSINESS ANALYSIS
CBAP® - Certified Business Analysis Professional

Certified Business Analysis Professional™ (CBAP®) is a premium qualification offered by the International Institute of 
Business Analysis (IIBA). It acknowledges your abilities as an effective and experienced Business Analyst.

“It was excellent and comprehensive session for IT professionals to learn and gain the knowledge about the best practices in short 
time.”
General Manager IT, Bahria Town Pvt. Limited 

CBAP® Boot Camp
Introduction: Learn Business Analysis and 
effectively develop knowledge and 
understanding of Business Analysis processes, 
tools and techniques, as described in the 
Business Analysis Body of Knowledge by the 
IIBA.

Audience: Business Analysts, 
Requirements Analysis, Solutions 
Architects, Project Managers, etc. 

Prerequisite: Business analysis 
experience 
Duration: 4 days 
Certification exam: Not Included
Accredited by: : IIBA (through 
LearningCert)
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AWARENESS DEVELOPMENT PROGRAMS
Desired results may not be easily achieved without effective employee awareness and communications. Informed 
staff produces better results and make lesser mistakes. Business Beam offers excellent off the shelf and customized 
awareness development programs for corporate employees.

“The course was named as awareness session but it covered all major concepts for managing business continuity effectively, I am 
sure my team would also be highly confident to face the challenges in continuity in future.”
Project Manager, Bayer Pharmaceuticals

Information Security Awareness: No matter how many 
security products are implemented, the information in an 
organization is not completely secure unless the employees 
are properly trained in security challenges, policies and pro-
cedures. 

Quality Awareness: The purpose of this training is to 
develop Managers, Team Leaders and Staff with 
knowledge, skills and attitudes to produce quality in the 
workplace and improve customer satisfaction.

Business Continuity Awareness: Business Continuity Plans 
(BCP) are developed to provide assurance against possible 
disaster. However, the plans often go astray if the details and 
relevant roles are not effectively communicated to the 
employees.

Risk Awareness: Employees may better achieve the 
organizations’ objectives and improve their performance if 
they are aware about taking steps to reduce both the 
likelihood and consequence of a risk.

Audience: All relevant employees
Duration: ½ to 1 day each
Approach: Highly interactive & engaging

Health and Safety Awareness: Health and safety of 
humans are one of the most critical area. This training 
introduces several aspects of the Health & Safety at Work 
and is intended help raise safety standards and awareness.
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LEADERSHIP AND SOFT SKILLS
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Leadership and soft skills relate to employees' ability to get along well with others, social graces and communication 
abilities. Soft skills training for Managers and Employees is vital to successful collaboration in the workplace.

Business Beam offers a remarkable variety of customized and on-demand training programs depending on the 
requirement of our Customers. Few of our programs are as follows:

I am impressed; the training was delivered in a highly professional way. It was well designed and comprehensive. No doubt Business 
Beam has always delivered more than agreed. Honored to be a delighted customer”. 
Head of Learning and Development, Habib Metropolitan Bank 

Audience: All relevant employees
Prerequisite: None
Duration: 1 to 3 days each
Approach: Highly interactive & engaging

Leadership
Decision Making Skills

Delegation Skills 

Performance Management Skills

Problem Solving Skills

Strategic Planning Skills

Team Building Skills

Business Etiquette

Emotional Intelligence 

Negotiation Skills

Persuasion Skills

Self-Motivation & Leadership

Time & Stress Management

Professional Skills
Customer Service Skills

Business Writing Skills

Interviewing Skills

Listening Skills

Presentation Skills 

Public Speaking Skills

Communication Skills
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WHY BUSINESS BEAM
Excellent customer feedback: More than 98% of all 
participants rank us "Excellent" or "Very Good". 

Industry expert trainers: Our trainers are industry 
consultants. They share practical experience during 
training courses.

Very strong knowledgebase: We have one of the 
strongest combinations of accredited, qualified and 
experienced trainers.

Superior training designs: Quality of our training 
content is thoroughly tested and assured.

Comprehensive choices of training courses: We offer 
70+ internationally accredited courses.

Client specific programs: We offer tailored programs 
for your specific needs.

International accreditations: We have maintained 
15+ premium international accreditations and 
partnerships.

Experience tells all: We have conducted 1,100+ 
courses, attended by 13,000+ professionals, from 
1,500+ organizations.

ACCREDITATIONS & PARTNERSHIPS



KEY CUSTOMERS
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Banking & Financials

IT & Software

Telecommunications Government & NGOs

Miscellaneous

Oil, Gas & Energy

Logistic & Distribution

Manufacturing & Pharma

FMCGs

And 1,500+ more organizations who have sponsored their employees to attend our various open-enrollment training programs.
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www.businessbeam.com

PAKISTAN
Karachi
Business Beam (Pvt.) Ltd.
1005, Park Avenue, Block 6, P.E.C.H.S., 
Shahra-e-Faisal, Karachi 75400, 
Pakistan.
Tel: +92 21 3431 6494


